
I-5 PortlandlVancouver Transportation and Trade Partnership 
Analysis of Option Packages 

Kickoff Meeting- May 31, 2001 
1 :30-3:30 pm 

AGENDA 

Introduction/Overview ____________ 1 :30-1 :45 pm 
Roles/Responsibilities 
Next Work Order (two part process) 
Work to date (coordination meetings) 
Evaluation Factors 

Project Administration ___________ 1 :45-2:00 pm 
Scope/budget 
Letter authorizations 
Invoices 
Communication (progress reports, general) 

Administrative QI A _________ 2:00-2:10 pm 

Overview by Task Managers _________ 2:10-2:20 pm 
Project Schedule 

Identified Issues ______________ 2:20-2:35 pm 

Q/A ________________ 2:35-3:15 pm 

Summary of Immediate Actions ________ 3:15-3:25 pm 

Meeting Wrap up _____________ 3:25-3:30 pm 
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I 1-5 Transportation and Trade Partnership I 
I 

I I I 
I Land Use Study (Metro) I I 

HighwaylTransit 

I Freight Rail Study I l Public Involvement 
I Alternatives 

ODOT PM: Fred Eberle 
WSDOT PM: Ed Pickering 
Consultant PM: Jay Lyman 

I I I 
I Modeling and Traffic Engineering I I Concept Design I I Environmental .and Land Use I I Regional Land Use Study 

I RevIew (Metro and PB) 

I I 
I Task Manager: Dave Parisi I I Task Manager: Connie Kratovil I I Task Manager: Laura Hudson I 

I LRT: Analyze LRT loop, report by segment: 
OPTIONS TO BE MODELED 1) Expo to Clark College; 

f- 2) Clark College to Van Mall; 
* Baseline No Build 3) 83rd to Parkrose (service to 
* Baseline-constrained without Delta-Lombard Van Mall) 
* Baseline-constrained with Delta-Lombard 

HI-5: Rose Quarter I * Baseline-planned regional improvements 
* 2 LRT variations 
* 3 Express bus variations H 1-5: North Portland I * New arterial 

---11-5: Lombard - SR 500 I 

--11-5: SR 500 -134th J 
-1option 8 - New Arterial I 
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Kickoff Meeting- May 31, 2001 

Project Meeting/Communication Protocol 

1. Plan for bi-weekly task manager meetings 
2. Task managers need to distribute internal meeting summaries from their meetings 
3. Submit weekly progress reports to Jay and Mike by 3 pm on Fridays 
4. Identify key coordination issues to Jay and Mike as early as possible 
5. Open communication among team, but copy Jay on key issues and all emails to/from 

client 
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Existing Project Coordination Issues 

1. Need to define what conceptual engineering will be done for the express bus options. 
2. Identify system descriptions (connections, etc.) to guide modeling and conceptual design 

work. 
3. Cross-reference options to be modeled with recent results ofLRT work group session 
4. Discuss product for June 25 draft modeling memorandum 
5. Base mapping 
6. Work product specificity 



1-5 PortlandlVancouver Transportation and Trade Partnership Study 

W EE KLY PROGRESS R E PORT 

TO: Jay Lyman 

FROM: 

DATE: 

PERIOD: Week 1 (ending June 8, 2001) 

PROJ. #: ODOTOOOO-0364 

COPIES: 

iL Major activities/products completed or in progress during this period: 

• 
• 
• 
In. Schedule for Work- Next Weekly Period: 

• 
• 
• 
iIIL ProblemslPotential Causes for Delay: 

• 
• 
• 

II IV. Decisions PendinglInformation to be provided by others: 

• 
• 
• 
iv. Other Noteworthy information: 

• 
• 
• 




