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Decision Making 

The graphic below illustrates the decision structure for the 1-5 River Crossing project. 
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A WV Committee Structure 

Draft Version (7/9/03) 

Basic Committee Structure 

Project Leadership Group 
(already fonned and operative) 

Purpose is to act as a sounding board and also provide advocacy for the project. 

Project Advisory Team 
~ Tom Madden, WSDOT; Chair 

~ Jugesh Kapur, WSDOT 
~ Dave McConnick, WSDOT 

~ Linda MullenlUCO PI~, WSDOT 
~ Anne Fisk-Zuniga, City of Seattle 
~ Susan Sanchez, City of Seattle 
~ Bob Chandler, City of Seattle 
~ Rob Spillar, City of Seattle 

~ Richard Miller, City of Seattle 
~ Patti Otley, BNSF RR 
~ Barry Brecto, FHW A 
~ Jennifer Bowman, FTA 

~ Jim Jacobsen, King Co. Metro 
~ Geri Poor, Port of Seattle 

~ Russ East, WSF 
~ KarllJ ared, PB 

~ Maureen, WSDOT as agenda topics warrant 
~ Additional attendees as subject matter warrant 

The purpose of this group: 
1. Connect with key players on the project. 

2. Provide forum for updates and sharing of infonnation. 
3. Identify and resolve key project related issues. 

State Management Team 
Maureen, Tom, Karl, Jared 

Responsible for developing strategic direction and providing 
WSDOT decisions as needed. 

Project Steering Committee 
Already fonned and operative, but may need some adjustments. 

~ Maureen Sullivan, WSDOT 
~ Grace Crunican, City of Seattle 

~ Tom Madden, WSDOT 
~ John OkamotolDave Dye, WSDOT 
~ Anne Fisk-Zuniga, City of Seattle 
~ Bob Chandler, City of Seattle 
~ Susan Sanchez, City of Seattle 
~ Mary Jean Ryan, City of Seattle 

~ Susan Crowley, Intergovernmental Liaison 
~ KarllJared, PB 

~ Additional attendees as subject matter warrant 

The purpose of this group: 
1. Provide overall strategic guidance. 

2. Provide policy direction to the project team. 

City Management Team 
(already fonned and operative) 



Project Production Coordination Team (Core Group) 
Will be overseen and managed by a combination of Karl and Tom. Meets Bi-week1y on Tuesday, 10:00 til Noon, and function is to 

provide a forum to share updates and latest information and determine next steps in order to meet project deadlines. 

Fire, Life & Safety Sub-committee 
Chair, Rick Ellis-WSDOT, Stan Ching-PB, Gordon Clark-PB, Rich Matrisian-PB, Dave McCormick-WSDOT, Pat Moylan-WSDOT, John Nelson-Fire 
Marshall, John Shaw-DCLU 
Meeting Frequency: Approx. on a weekly basis or as needed, Tuesday afternoons, 12:30 til 2:00 at M1. Baker Tunnel ops center. 

Transportation Sub-committee 
Chair, Steve Rolle-PB, Shuming Yan-WSDOT, Susan Sanchez-City of Seattle, Don Sims-WSDOT, Eric Tweit-City of Seattle, John Shaddoff-WSDOT, 
Rick Ellis-WSDOT, Carol Hunter-WSDOT, Rob Spillar-City of Seattle, Cynthia Robinson-City of Seattle, Steve Pearce-City of Seattle, Dave 
McCormick-WSDOT, Liz Gotterer-Metro, Ann Martin-King County, Larry Blain-PSRC, Tim King-WSF, Kevin Murphy-PSRC. 
Meeting Frequency: Approximately every month 

Utilities Sub-committee 
Chair, Bob Chandler-City of Seattle, Phil Harrison-Jacobs Civil, Rick Ellis-WSDOT, Tom Macbriar-Rosewater, Gil Salazar-Jacobs Civil, Richard 
Srnith-SPU, Neil Thibert-SPU, Liz Anderson-SPU, Eric Davison-King County DNR, Bill Lider-PB, Byron Tomlinson, PB Power, 
Paul Fendt-Parametrix, Sheila Harrison-Rosewater, Jeff Coop-Rosewater, Dave Albergine-SCL, Chris Larson-SCL, Bob Cunningham-SCL 
Meeting Frequency: Drainage meets every 2 weeks, Wednesday 10:00 til Noon. Electrical and private will be determined shortly. 

Environmental Sub-committee 
Chair, David Mattern-Parametrix, Stephanie Miller-Parametrix, Sandy Gurkewitz-City of Seattle, Will Stelle-Preston Gates and Ellis, Jill Czarnecki
Parametrix, Bob Donnelly-NOAA, Pam Erstad-WDFW, Kimberly Farley-WSDOT, Bob Fernandes-BergeriAbam, Jonathan Freedman-EPA, Mike 
Grady-NOAA, Mary Gray-FHW A, Liz Gotterer-KCDOT, Sharon Holley-W A DNR, Tom Hudson-Puget Sound Clean Air Agency, Jack Kennedy-Corps 
of Engineers, Dave Kiehle-WA DNR, Sandra Lange-DOE (Shorelands), Ann Martin-KCDOT, Rick Ellis-WSDOT, Sheila North-FTA, Cliff Portman
Seattle DCLU, Mike Rigsby-PB, Anne Robinson-Corps of Engineers, Glen S1. Amant-Muckleshoot Tribe, Terry Swanson-Ecology Liaison, Emily 
Teachout-USFWS, John Witrner-FTA 
Meeting Frequency: Monthly Floor Conference Room 

Resource Agency Leadership Forum (RALF) 

Meeting Frequency: 

Design Plan. Sub-committee (includes 5 build options and seawall elements) 
Chair, Mike Rigsby-PB, Tom Madden-WSDOT, Rick Ellis-WSDOT, Bob Chandler-City of Seattle, Jim Schettler-Jacobs Civil, Gordon Clark-PB, Eric 
Peiffer-Jacobs Civil, Gil Salazar-Jacobs Civil, Bill Conner-PB, Boris Dramov-ROMA Design, Dave Mattern-Parametrix, Bob Fernandes-Berger/ Abam, 
Gerard Buechel-Shannon & Wilson, Barry Brecto-FHW A, Richard Miller-City of Seattle, Tim King-WSF, Geri Poor-Port of Seattle. 
Meeting Frequency: Weekly, Tuesday 12:30 til 2:30, and Thursday 9:00 til 11 :00 in the PB 10th Floor Conference Room 

Communication Sub-committee 



Co-chairs, Casey COIT-WSDOT and Renee Mongeles-WSDOT, Carol Hunter,-WSDOT, Amy Grotefendt-Enviroissues, Liz Rankin-City of Seattle, 
Susan Sanchez-City of Seattle, Linda Mullen-WSDOT, and Maureen Sullivan-WSDOT, 
Meeting Frequency: Every 2 to 4 weeks, as issues and work needs dictate. 

Note: Each sub-committee will need to confirm the following: 
~ A chair person who will be responsible for managing the group, plus setting the agenda and acting as primary point of contact for team 

coordination efforts. This person will also attend the Project Core group to provide updates to the rest of the sub-committee members and 
project managers. 

~ A basic description of goals and objectives. 
~ Overall Committee membership. 
~ Meeting frequency. 



Jill Czarnecki (PMX) 
Environmental Task ~ 

Coordinator 

Jeff Buckland (PB) 
Land Use Task Lead ... ..... ~ 

Relocation Task Lead 

Jeff Heilman (PMX) 
--"0. 

Section 4(f) Task Lead ..... 

David Sherrard (PMX) 
Visual Task Lead .. 

Recreation Task Lead ..... ... 
Permit Lead 

Environmental 
Organization Chart 

Dave Mattern, (PMX) 
EIS Manager 

Environmental J stice Task Lead 

Scott Gaulke (S&W) 
Jenna Friebel (PMX) Geology and Soils Task 

Water Quality Task Lead ....- ... Lead HazMat Task ~ 

Lead 

Lynn Larson (LAAS) Betsy Minden (PB) 
Social Task Lead ~ .. 

Cultural/Arch. Task Lead 
Economics Task Lead 

Lawrence Spurgeon (PB) Bill Taylor (T A) 
Air Quality Task Lead 

Wildlife , Fisheries, and 
Energy Task Lead .. Vegetation Task Lead 
Noise Task Lead 

Ron Grina (PMX) 
.. Public Services and 

Utilities Co-Task Lead 

.. Mimi Sheridan (SCG) 
Historic Task Lead 

Don Weitkamp (PMX) 
, .. Biological Assessment .. 

Lead 

June 2003 



Alaskan Way Viaduct and Seawall Replacement Project 

Design Plan Development Team 

DRAFT ENGINEERING MANAGER 
TECHNICAL PEER REVIEW 

Eldon Abbott 

PB 

JC 

I 
CADD Lead 

Angela Snider (PB) 

Drafting 
CADD Frank Woslum (PS) 

GIS 
Carrie Oshro (JC) 

Sr StructYral 
Gordon Clark 
Tom Jackson 10% 
Gary McClellan 

Sr Structural 
Jim Schettler 

StructYral 
Stan Ryter 10% 

Nina Ollson 50% 

Steve Gleaton 
Derek Kuzak 

Structural 
Eric Peiffer 
San Lok 10% 

June 10,2003 

QAf QC LEAD 
Gordon Clark (PB) 

CIVIL DESIGN MANAGER 

Gil Salazar (JC) 

I 
Construction Support 

Bill Conner (PB) 

Constryclibilitv 
Bill Ott 

Cost Estimating 
Gar1and Stewart (PS) 

Risk Register 
Jim Schettler (JC) 

Carrie Oshiro (JC) 

Schedyling 
Vacant 

~ ~ 
Mike Rigsby Ben Rodenbough 
Francois Martin 10% John Fenedick 
Bill Conner 80% 

~ 
Gil Salazar 
Youwei Chang 

~ 
Carrie Oshiro 

Civil Lead 
Gil Salazar (JC) 

Oyerall Alignment Control 
Ben Rodenbough (PS) 

Design Plans 
Ben Rodebough (PS) 

John Fenedick (PS) 

Youwei Chang (JC) 

Survey f Mapping Lead 
Rick Dickman (DEA) 

Field Survev 
Sean Douthit (OEA) 

Mark Kimbrowicz (OEA) 

Mike Rigsby (PB) 

Utilities Lead 
Tom Macbriar (RWE) 

Aerial : Yuan Yuan Hui (RWE) 

Tunnel: Char1es Smith (RWE) 

Rebuild : Bamaby Hoit (RWE) 

Drainage: Jeff Coop (RWE) 

Sheila Harrison (RWE) 

Electrical: Byron Tomlinson (PS 

Paul Friedrich (PS) 

CADD: Heda Majlessi (RWE) 

I 
Aerial Design Plan Lead 

Eric Peiffer (JC) 

STRUCTURAL 
SE Eric Peiffer (JC) 

SE Derek Kuzak (PS) 

CIVIL 
CE Youwei Chang (JC) 

I 
Urban Design Lead 
Boris Dramov (RO) 

Urban Design PM 
Bonnie Fisher (RO) 

Craig McGlynn (RO) 

Urban Designers 
Jim Lerutz (RO) 

Ivana Michica (RO) 

Paul H. Gilbert 
Dave McAllister 
Jim Monsees 
Don Richards 
K.K. See-Tho 
Harvey Parker 

FACILITIES DESIGN MANAGER 

Gordon Clark (PB) 

Rebuild Design Plan Lead 
Jim Schettler (JC) 

Tunnel Design Plan Lead 
Gary McClellan (PB) 

STRUCTURAL 
Sr SE Jim Schettler (JC) 

STRUCTURAL 
Sr SE Gary McClellan (PS) 

SE Steve Gleaton (PS) 

Sr SE Tom Jackson (PS) 10% 

SE San Lok (JC) 10% 

SE Nina Olsson (pe) 50% 

SE Stan Ryter (P-S) 10% 

CIVIL 
CE Youwei Chang (JC) 

CIVIL 
CE Ben Rodenbough (PS) 

Geotechnical Lead 
Gerard Buechel (S&W) 

Elevated Str.: Jim WU (S&W) 

Seawall: Bill Perkins (S&W) 

Explora.: Bill Nashem (S&W) 

Haz. Wst: Scott Gaulke (S&W) 

Seismic: Bill Perkins (S&W) 

I 
Seawall Lead 

Bob Fernandes (B-A) 

CONSTRUCTION 
SEQUENCES AND COST 
Sue Johnson (S-A) 

SEAWALL REPLACEMENT 
OPTIONS 
Warren Wilson (S-A) 

Chris Gilberson (S-A) 

EXISTING SEAWALL 
ANALYSIS AND RETROFIT 
Kare Hjorteset (S-A) 

I 
Tunnel Systems Lead 

Rich Matrisian (PB) 

Ventilation I Fire Life Safe!) 
Rich Matrisian (PS) 

Mechanical Sysems 
Rich Matrisian (PS) 

Electrical Systems 
Kareem Grelss (PS) 

Paul Fredrich (PS) A~ It Dev Org Chart 06-10-03 
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