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= updated. Made into a new Chapter 8. Program Delivery and Procurement
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2.11.2 Quality ASSUrance Program ...........c.eeeeremrrenesmssnerssensens 2-75 updated. Made into a new Chapter 15. Quality Assurance and Quality Control
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2.11.4 Quality Policy StateMENLS ..........ecvvrverrvrrreirrererireresneeerns 2-76 updated. Made into a new Chapter 15. Quality Assurance and Quality Control
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2.11.8 Materials Testing Program ..........ccceveenrernnsrersnssnseesons 2-81 updated. Made into a new Chapter 15. Quality Assurance and Quality Control

3. MANAGEMENT/IMPLEMENTATION OF LRT ....... 3-1 revised heading to: - Chapter 12. LRT DESIGN

3.1 INTOAUCHION oot 31 updated. Made into a new Chapter 12. LRT Design
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LI OVEIVIEW .ttt ettt -

updated. Made into a new Chapter 12. LRT Design

3.1.2 Project Description SUMMAIY ........ccveeerrurereereneeeneeenerseneenenas

deleted. Covered in Chapter 1. Introduction

3.1.3 Policy and Governing Board ............c.cccereeereeeeneenecenceneneenens -

deleted. Covered in Chapter 1. Introduction
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deleted. Covered in Technical Capacity and Capability Plan.
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deleted Covered in Technical Capacity and Capability Plan.

3.2.4 Use of Consultants
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3.3.1 Requirements and Standards ...........cccoeeereereeerereneeneneenenns
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3.3.3 Design Coordination ............oceeeereeeereerereeneeeneseeneeneseeneneens

updated. Made into a new Chapter 12. LRT Design

3.3.4 Design REVIEW PTOCESS .......ccveerereereereeireieineieeeseieeseeeeaes -

updated. Made into a new Chapter 12. LRT Design

3.3.5 Operations Review and INPUL .........c.occcurerereererereeeneseeens

updated. Made into a new Chapter 12. LRT Design

3.3.6 Design Change Orders ....

updated. Covered under new Section 3.6.3 Change Management Procedures

3.3.7 System INteQration ..........cccoeeveerereenieerirreieeseeseeeseeeeneieenas

updated. Made into a new Chapter 12. LRT Design

3.4 Station Area Planning and Development/Transit Joint Development .. 3-31
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3.5 CONStruCtion Program .........ccccceeeierinsiessesisesessssessssenens -

relocated. Will cover in new Chapter 16. Construction Administration

3.5.1 Construction Management ...........cocveerenrenieesnernnennns -

relocated. Will cover in new Chapter 16. Construction Administration

3.5.2 Construction Management Organization ....

relocated. Will cover in new Chapter 16. Construction Administration

3.5.3 The Construction Manager ..........cccevveeeererniesienneienenns

relocated. Will cover in new Chapter 16. Construction Administration

3.5.4 Construction Contract AdmInIStration ...........c.cceeveeerieverennnne

relocated. Will cover in new Chapter 16. Construction Administration

3.5.5 Construction Safety ..........ccoveverveereninnns

relocated. Will cover in new Chapter 16. Construction Administration

3.5.6 Change Order Procedures

updated. Relocated under new Section 3.6.3 Change Management Procedures

3.5.7 Miscellaneous Construction ISSUES ..........ccceveveveveveveeerererennns -

relocated. Will cover in new Chapter 16. Construction Administration

3.5.8 Contract Close-out

relocated. Will cover in new Chapter 16. Construction Administration

3.5.9 Utility REIOCALION. .......oveevieeeeeeeirieieieieeee e -

relocated. Will cover in new Chapter 16. Construction Administration

3.5.10 Quality CONLIOL.........cvrereerereereeerceireeieiee e -

updated. Made into a new Chapter 15. Quality Assurance and Quality Control

3.6 System Safety and SECUMLY .........cceveereevreerererieereereesiene

updated. Relocated under new Chapter 11. Safety and Security.

3.6.1 Commitment and PhiloSOPhY ............ccvirniericenirrinireincnns

updated. Relocated under new Chapter 11. Safety and Security.

3.6.2 Organizational ReSponSIDltIes .............ceeerrrevrirereerireinennene -

updated. Relocated under new Chapter 11. Safety and Security.
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3.6.10 Rail State Safety OVersight ...........cccoeverererereeresireeneenn.

updated.
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relocated. Will cover in new Chapter 16. Construction Administration

3.7.1 General APProach .........cooceeveeeveirereeneeinesieeseeeseieeeeseees -

relocated. Will cover in new Chapter 16. Construction Administration

3.7.2 Dispute ReSOIUtioN PrOCESS .......coceveerieeerienereinieireeneneenenas -

relocated. Will cover in new Chapter 16. Construction Administration

3.7.3 Alternatives t0 LItigation ...........cccoveenerieenineneennenceneenenas -

relocated. Will cover in new Chapter 16. Construction Administration

3.8 PUDIC Art Program ..........ccooceeveerieeneeeneeneseseeseeeseissseeseees

updated.

Relocated under new Chapter 17.

Public Art Program

3.8.1 Organization ................

updated.

Relocated under new Chapter 17.

Public Art Program

3.8.2 Budget and FUNAING .........cooeeevreerinrereinineiniceneeneieeeinceenas

updated.

Relocated under new Chapter 17.

Public Art Program

3.8.3 Art Development and INtEQration ...........cccoceeereeeerenincerinenns -
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Relocated under new Chapter 17.

Public Art Program

3.8.4 Maintenance of Art Elements

updated.

Relocated under new Chapter 17.

Public Art Program
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3.9 Planning for Operations Start-Up ..........ccccereereerrereereereereeneereenees 3-41 updated. Relocated under new Chapter 18. LRT System Testing & Start-Up
3.9.1 System Testing Procedures, Analysis, and RESUIS ..........c....... 3-41 updated. Relocated under new Chapter 18. LRT System Testing & Start-Up
3.9.2 Modifications or REtrofits ............ccccoeeveveereeeeeeeeeceeeeeeeeeeeas 3-43 updated. Relocated under new Chapter 18. LRT System Testing & Start-Up
3.9.3 Start-Up Planning .........cccouevmrenrrnrrnrenenenrenernsensenssessesssseeees 3-43 updated. Relocated under new Chapter 18. LRT System Testing & Start-Up
3.9.4 Operations PlanNiNg ..........ccc.ewerrerererrernreernssersnssessessenens 3-44 updated. Relocated under new Chapter 18. LRT System Testing & Start-Up
3.9.5 Operations Staffing..........ccoeeeeererrrreirreernireersrseeesesssesenes 3-44 updated. Relocated under new Chapter 18. LRT System Testing & Start-Up
3.9.6 Operations Training ..........cccerererenenn. ... 3-44 updated. Relocated under new Chapter 18. LRT System Testing & Start-Up
3.9.7 Spare Parts and Inventory CONtrol ..........ccceerereeerererrrereernns 3-44 updated. Relocated under new Chapter 18. LRT System Testing & Start-Up
3.9.8 WSDOT and ODOT Crossing Order Approvals ....................... 3-44 updated. Relocated under new Chapter 18. LRT System Testing & Start-Up
3.9.9 System Opening and Revenue Service updated. Relocated under new Chapter 18. LRT System Testing & Start-Up

3.9.10 Operations DESCHPLON ........cvvurerrerereereieieirereereieiseeseseeneeeenas -

updated.

Relocated under new Chapter 18.

LRT System Testing & Start-Up

4. MANAGEMENT/IMPLEMENTATION OF HIGHWAY/BRIDGE......4-1

revised heading to: Chapter 13. Highway Design

4.1 INrOAUCHION ...vveeveice et 4-1 updated. Made into a new Chapter 13. Highway Design

41,1 OVEIVIBW .ottt enae s 4-1 updated. Made into a new Chapter 13. Highway Design

4.1.2 Project Summary DESCHPLON ........ccvvvereriirerererereisese e, 4-1 deleted. Covered in Chapter 1. Introduction

4.1.3 Policy and GOVEIMANCE .........coevvervivverieriesiessessesiessessessensesens 4-1 deleted. Covered in Chapter 2. Organization and Key Staffing
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4.2 Agency Organizations, Resource, and Approval Staff ................... 4-2 deleted. Covered in the Technical Capacity and Capability Plan.
4.2.1 Highway/Bridge Engineering and Organization Summary............ 4-2 deleted. Covered in the Technical Capacity and Capability Plan.
4.2.2 WSDOT Organization..............ereerrerererserssssesssssssssssssssesssens 4-2 deleted. Covered in the Technical Capacity and Capability Plan.
4.2.3 ODOT Organization..........ceveererrrererersesssssessssssssssssssssesssens 4-11 deleted. Covered in the Technical Capacity and Capability Plan.
4.3 Design Program ...........cceeeeerenens b7 updated. Made into a new Chapter 13. Highway Design
4.3.1 Requirements and Standards ..........ccovvereereneenrernsieseninns 4-17 updated. Made into a new Chapter 13. Highway Design
4.3.2 DeSIgN ManagemMENt .........cvuevrrerrrererireessssessessessessessnsons 4-17 updated. Made into a new Chapter 13. Highway Design
, o = updated. Made into a new Chapter 13. Highway Design
4.3.3 Design Coordination ...........cecevereerernnieeesesseseeseseneens 4-18 o ) ] ]
= delete d4.3.3.1 - Stakeholder Coordination - covered in Chapter 7. Community Relations
4.3.4 Design Control and REPOMING ........evverererveerereereseersesiserenens 4-23 updated. Made into a new Chapter 13. Highway Design
4.4 CONSIUCHION PIOGIAM ......ovvecvvecverriieesiecseesiessiessesssiesseessenens 4-23 relocated. Will cover in new Chapter 16. Construction Administration
4.4.1 Construction Management ..............ccvereeeveecreseeseeseessoneenns 4-23 relocated. Will cover in new Chapter 16. Construction Administration
4.4.2 Construction Contract AdMINIStration .............cccoeeeeesirrerenene. 4-23 relocated. Will cover in new Chapter 16. Construction Administration

4.4.3 Environmental Compliance

updated. Moved to new Chapter 10. Agreements, Permits and Env. Mitigation

4.4.4 Utility COOPdINALION ......covvevrceriiciriieieeisceeseiee e -

relocated. Will cover in new Chapter 16. Construction Administration

4.4.5 SUDMILAIS ..o - relocated. Will cover in new Chapter 16. Construction Administration
4.4.6 MAterials TESHNG .....vvevvvecrvrriersiecreesrieesee e sesessens relocated. Will cover in new Chapter 16. Construction Administration
4.4.7 Change Order PrOCESS.......ccuvvevrieierererssresisssessssessssensens - updated. Relocated under new Section 3.6.3 Change Management Procedures
4.4.8 Conflict Resolution and Claims Management ...........cccoceeereenes 4-24 relocated. Will cover in new Chapter 16. Construction Administration

4.4.9 Project Control and Reporting

relocated. Will cover in new Chapter 16. Construction Administration

4.4.10 CoNtract CIOSUIE ........ccevevevrereeeieeeeeee e

relocated. Will cover in new Chapter 16. Construction Administration

4.5 Maintenance and Operations ...........ccccoeeeeereerereeneeereereieeneenns 4-24

deleted.

List of Figures

4.5.1 Program Planning deleted. Section 4.5.1.2 covered under Chapter 10. Agreements, Permits, and Env. Mitigation
4.5.2 Roadway MaiNtENANCE .........cc.vvvrererrreriersresssenssseessssnenns 4-24 deleted.

4.5.3 Stormwater Maintenance ............co.ceeeveeveeveeeeeveeereseeneeseenen. 4-24 deleted.

4.5.4 Bridge Maintenance deleted.

4.5.5 Traffic Management and Operations ............covveeveenernreneneens 4-24 updated. Relocated under new Chapter 13. Highway Design, Section 13.4.2.1

4.5.6 Facility Safety and SECULY .........ocoeereeerirreriercereireenne 4-25 updated. Relocated to new Chapter 11. Safety and Security

Figure 1-1. LRT ProJECt MAP .....ccvvvvrverecireeessssesssessssssssssnssnssns 1-7 updated
Figure 1-2. 10-Lane Replacement CONCEPL ......cvvvvverererrerererenrenreenns 1-13 updated
Figure 1-3. 12-Lane Replacement CONCEPL ......c.vvvrevererrerererennenreenns 1-15 deleted
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Figure 2-1. Project Development TEAM .........ccoevererereereerseseerens 2-2 replaced with new 11x17 functional org chart
Figure 2-2. Third Floor Evacuation Plan ..........ccccevereverenniereenns 2-21 revised figure numbering

Figure 2-3. Second Floor Evacuation PlIan ............cccceeeernnisrennns 2-23 revised figure numbering

Figure 2-4. WSDOT Change Request Approval Process..........c........ 2-33 deleted. Covered in the design change procedure

Figure 2-5. Document Control Procedure ...............

deleted. Covered in the QAM

Figure 3-1. TriMet Summary Organization Chart

deleted. Covered in the Technical Capacity and Capability Plan

Figure 3-2. TriMet Capital Projects Organization Chart........................ 35 deleted. Covered in the Technical Capacity and Capability Plan
Figure 3-3. C-TRAN Organization Chart ........c.ccceeevnrervrnriirennirnns 37 deleted. Covered in the Technical Capacity and Capability Plan
Figure 3-4. C-TRAN Organization Chart — Executive Office ............... 39 deleted. Covered in the Technical Capacity and Capability Plan

Figure 3-5. C-TRAN Organization Chart — Development and Public Affairs . 3-11

deleted. Covered in the Technical Capacity and Capability Plan

Figure 3-6. C-TRAN Organization Chart — Administrative Services .... 3-13

deleted. Covered in the Technical Capacity and Capability Plan

Figure 3-7. C-TRAN Organization Chart — Maintenance and Technology...3-15

deleted. Covered in the Technical Capacity and Capability Plan

Figure 3-8. C-TRAN Organization Chart — Operations ...........c...c....... 3-17

deleted. Covered in the Technical Capacity and Capability Plan
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Figure 4-1. WSDOT Organizational Chart .............cccververrererrirnrenenns 4-7 deleted. Covered in the Technical Capacity and Capability Plan

Figure 4-2. WSDOT Southwest Region Functional Organizational Chart ..4-9 deleted. Covered in the Technical Capacity and Capability Plan

Figure 4-3. ODOT Organizational Chart..........ccceveveerreeeerennrerennns 4-13 deleted. Covered in the Technical Capacity and Capability Plan

Figure 4-4. ODOT Region 1 Organizational Chart ............c.c.cecervene 4-15 deleted. Covered in the Technical Capacity and Capability Plan
- ____________________________________________________________________________
PMP Appendices Status

Appendix A Resumes deleted. Included in the Technical Capacity and Capability Plan

Appendix B Work Breakdown Structure Hierarchy deleted.

Appendix C Form Examples deleted.

Appendix D References deleted.

Appendix E Risk Tracking Matrix

deleted. Covered in Risk and Contingency Management Plan

Appendix F TriMet Bus Fleet Management Plan

updated and placed in Appendix J

Appendix G C-TRAN Bus Fleet Management Plan

updated and placed in Appendix K

Appendix H Quality Assurance Manual

updated and placed in Appendix E

Appendix | TriMet Rail Fleet Management Plan

updated and placed in Appendix |

Appendix J Contract Implementation Plan

new plan prepared. Renamed Project Implementation Plan and placed in Appendix D

Appendix K Contingency Management Plan

updated and renamed: Appendix C - Risk and Contingency Management Plan

Appendix L Safety and Security Management Plan

updated and placed in Appendix G

Appendix M Real Estate Acquisition Management Plan

updated and placed in Appendix F

Appendix N Baseline Schedule

will include 9-30-2011 master schedule when approved around mid-October in Appendix M - Master
Program Schedule

Appendix XX Technical Capacity and Capability Plan (new)

new plan placed in Appendix A - Technical Capacity and Capability Plan

Appendix XX Quality Control Plan (new)

new plan placed in Appendix H - Quality Control Plan

Changes between May 2010 and Sept 2011.xlsx




