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Thank you for taking the time to submit your comments on the I-5 CRC

DEIS.

 

P-1056-002

Safety and security are high priorities for C-Tran and TriMet. CRC, C-

TRAN and TriMet are partnering with local jurisdictions, police and

neighborhoods to design, implement and operate a safe and secure

transit system. A Safety and Security Management Plan (SSMP) was

created, in part, to address public concerns about safety, and is a

requirement for funding from the Federal Transit Administration.

Nationally, studies show that crime rates at the stations directly

correlated to the amount of crime in the surrounding neighborhoods.

Between 2008 and 2009 TriMet has aggressively enhanced safety and

security on its MAX and bus systems. During that time frame, the

number of police officers working in the Transit Police Division doubled

to 58 officers who spend up to 70 percent of their time patrolling the

system.  Additionally, TriMet added 15 new fare inspectors and granted

authority for all 46 TriMet Road Supervisors to enforce fares.

Please see Chapter 3 (Section 3.1) of the FEIS for more information

regarding potential impact on crime and plans for ensuring the safety

and security of passengers using the light rail system.
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Robert Liberty, Carlotta Collette, and Carl Hosticka are Metro Councilors,

a directly elected regional government, and are not affiliated with TriMet. 

Following the close of the 60-day DEIS public comment period in July

2008, the CRC project's six local sponsor agencies selected a

replacement I-5 bridge with light rail to Clark College as the project's

Locally Preferred Alternative (LPA). These sponsor agencies, which

include the Portland City Council, Vancouver City Council, TriMet Board,

C-TRAN Board, Metro Council, RTC Board, considered the DEIS

analysis, public comment, and a recommendation from the CRC Task

Force when voting on the LPA.

 

P-1056-004

Thank you for your consideration. The LPA includes an extension of the

light rail system to both Hayden Island and downtown Vancuover. Both

destinations are critical to the Cities of Portland and Vancouver. The

alignment is direct, and more cost effective than one that would travel

outside the I-5 corridor and be unable to benefit from the proposed LPA

river crossing structure.
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Extending light rail from the Expo Center, onto Hayden Island, and into

Vancouver was chosen as a part of the LPA in July 2008. As TriMet

currently operates the Yellow Line, and would do so up to the state line

with the extension, C-TRAN (which has the authority to operate in

Washington State) will contract with TriMet to operate light rail into

Vancouver and to the Clark College terminus.

C-TRAN will own and operate the stations and park and rides associated

with the light rail alignment in Vancouver. The physical rail and catenary

system will also be owned by C-TRAN, but the transit agency will

contract with TriMet to maintain the facilities, given TriMet's experience

and existing resources.

Since 2002, WSDOT has been developing a process of determining cost

and schedule estimates, the Cost Estimate Validation Process®

(CEVP®), to help deliver major projects. Compared to conventional cost

estimating, CEVP® is a risk-based estimating process, iterative in

nature, and represents a “snapshot in time” for that project under the

conditions known at that time. CEVP® is the expression of project cost

and schedule as a range rather than as a single number. Providing cost

information as a range accounts for risk factors that might otherwise

cause costs to balloon over time. The cost information is given for the

year of expenditure and includes everything, even “unknown” issues that

may arise. CEVP® is a construction cost estimate tool and does not

estimate long-term operations and maintenance costs. WSDOT now

mandates all projects over $25 million use the process. Chapter 4 of the

DEIS, and the Cost Risk Assessment included as an appendix to the

DEIS, include information about how costs were estimated for the DEIS.

See Chapter 4 of the FEIS for more discussion on how project costs

were estimated in the CEVP® that was conducted following publication

of the DEIS.
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