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360/737-2726         503/256-2726 WWW.COLUMBIARIVERCROSSING.ORG 700 WASHINGTON STREET, SUITE 300, VANCOUVER, WA 98660 

 Meeting Agenda 

MEETING TITLE: Portland Working Group 

DATE: Wednesday, June 10, 2009, 2-5 p.m. 

LOCATION: Jantzen Beach SuperCenter Community Room 

1405 Jantzen Beach Center  •  Portland 

The Community Room is located inside the mall across from the carousel, next to 
the Radio Shack store. 

 

TIME AGENDA ITEM LEAD STAFF 

2:00 Meet in Community Room to participate in the tour of the new light rail line. 
We will board the bus and leave the mall no later than 2:10. 

4:00 The Hayden Island Plan  

 

Alice Ann Wetzel,  

City of Portland;  

4:30 Highlights of the Interchange Area 
Management Plan (IAMP)  

 

Lainie Smith,  

Oregon Department of 
Transportation  

4:50 Public comment  

5:00 Wrap-up / next meeting  Chris Novotny 
 

 

How to get there:  

Ride Transit: From Portland ride the #6 - M L King Jr. to Jantzen Beach 
   From Vancouver connect with the #4 - Fourth Plain to Jantzen Beach 

Driving Directions: Jantzen Beach SuperCenter is located in north Portland adjacent to the 
Interstate Bridge on the Oregon/Washington border. Take Exit 308 off Interstate 5. 

 
Meeting facilities are wheelchair accessible. Individuals requiring reasonable accommodations may 
request written material in alternative formats or sign language interpreters by calling the project team at 
the project office (360-737-2726 and 503-256-2726) or through the 711 TTY system one week before the 
meeting. 
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 DRAFT Meeting Summary 

MEETING TITLE: Portland Working Group (PWG) 
DATE: May 13, 2009, 4:00 – 6:00 pm 
LOCATION: Jantzen Beach SuperCenter Community Room, 1405 Jantzen Beach Center, 

Portland, Oregon 

ATTENDEES: 

Richard Carhart HiNooN 
Pam Ferguson Hayden Island Mobile Home Community 
Bill Jackson Safeway 
Sam Judd Jantzen Beach SuperCenter – Edens and Avant 
Charlie Kuffner Pedestrian Advocate 
Colin McLaren Friends of PIR 
Barbara Nelson Jantzen Beach Moorage 
Deborah Robertson Bridgeton Neighborhood 
Chris Novotny (facilitator) CRC transit team 
Kelly Betteridge (staff) CRC transit team 
Coral Egnew (staff) CRC transit team 
Carley Francis (staff) CRC communications team 
David Treadwell (staff) CRC transit team 
Steve Witter (staff) CRC transit team 
Alice Ann Wetzel (staff) City of Portland, Planning 
 
Note: Meeting materials and handouts referred to in this summary can be accessed online at:  
http://www.columbiarivercrossing.org/ProjectPartners/PWGMeetingMaterials.aspx 

Welcome, Self Introduction of Portland Working Group Members 
Chris Novotny (Community Affairs Manager) called the meeting to order and welcomed the group. 

Steve Witter (Transit Manager) thanked the members for attending and participating in the Portland 
Working Group.  Steve stated he is working out of the CRC office and would be happy to answer any 
questions the group may have about the project.   

Chris Novotny (Community Affairs Manager) requested member introductions. 

Barbara Nelson (PWG Member):  Barbara has been involved with this project since the beginning.  She is 
able to provide a unique perspective to the floating home community and how it is important to the island.  
She also uses a scooter to get around and would like to ensure safety for people in mobility devices.   

Charlie Kuffner (PWG Member): represents the pedestrian community. He is an avid walker, and has 
walked every inch of Hayden Island. He would like to keep the area safe for his children and grandchildren.  
Charlie stated that currently there is no safe way to walk around the island.   

Pam Ferguson (PWG Member) represents the 1,200 mobile homes on the island.  Pam primarily walks and 
uses transit to get around. 

Richard Carhart (PWG Member) is part of the HiNooN Neighborhood Association and lives on the east part 
of Hayden Island in a floating home. 

Sam Judd (PWG Member) represents the SuperCenter.  His company has been representing the owners of 
the mall since 1997.  
 
Deborah Robertson (PWG Member) has been actively involved in many city projects. 
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Bill Jackson (PWG Member) manages real estate development for Safeway and is currently working with 
the highway department on how to access his property. 
 
Chris Novotny (Community Affairs Manager) is the Community Affairs Manager and will oversee this 
group. She stressed the importance of active engagement of community members. The project highly values 
the input of citizens.  Prior to working on the CRC project, she previously worked on the Westside Express 
Service (WES), TriMet’s commuter rail service.   

Steve Witter (Transit Manager) was the director of construction for the Westside Express Service (WES) 
and has recently moved over to the CRC office.  Steve oversees the transit portion of the CRC project. 

Coral Egnew (Community Affairs Representative) with Chris to support the Portland Working Group.  She 
is currently working on the Portland Transit Mall.   
 
Kelly Betteridge (Transit Planner) is a Transit Planner for the project and can guide members through the 
Federal Transit Administration process for the CRC project. 
 
Alice Ann Wetzel (City of Portland, Senior Planner) knows most of the PWG members through her work 
as the lead planner for the Hayden Island Master Plan. 
 
David Treadwell (Transit Engineer) is a transit engineer and can help answer questions regarding the light 
rail alignment and station design. 
 
Carley Francis (Outreach and Planning Assistant) works with the CRC project communications. 
 
Keith Benjamin (Schwabe, Williamson & Wyatt)  his firm is currently representing Wells Fargo and is 
interested in more details about the project and the impacts of the IAMP on their property. 
 
 
Presentation of CRC Project Overview  
 
Steve Witter (Transit Manager) and Carley Francis (Outreach and Planning Assistant) provided a 
powerpoint presentation to provide background on the Columbia River Crossing Project.   
 
Carley Francis (Outreach and Planning Assistant) stated that the Columbia River Crossing Project has a 
number of advisory groups.  The public process has been a part of the project since the project started.  
There has been a lot of outreach done to date, with over 18,000 face to face contacts with members of the 
public at over 600 events. Other groups that advise the project. 
 

• Vancouver Working Group (VWG) – Similar charge as the Portland Working Group.  
Providing advise for transit on the Vancouver side. 

• Community Environmental Justice Group (CEJG) – This group focuses on how things 
integrate with the community and how to communicate that back to the communities.   

• Urban Design Advisory Group (UDAG) – Looks at the urban design of the project.  Their 
current focus is the bridge design. 

• Pedestrian & Bike Advisory Committee (PBAC) – Looks at the connectivity throughout the 
project.  With emphasis on the bridge, Hayden Island and Marine Drive. 

• Freight Working Group (FWG) – Primary issue is keeping freight traffic moving. 
• Marine Drive Stakeholders Group (MDSG) – Primary focus is the function of the Marine 

Drive Interchange. 
• Project Stakeholders Committee (PSC) – The governors of Oregon and Washington 

requested the formation of this group.  This group involves representatives from local project 
partners, with two citizen co-chair to help guide the project through large parts of the 
process.   
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Public input is integral to make decisions on this project.  Two Open Houses are planed for late June.  A 
tolling study is beginning and will examine different tolling options and gather public feedback. Carley stated 
that if anyone has questions regarding the project, she will be able to answer or get an answer to your 
questions. 
 
Pam Ferguson (PWG Member) asked if the dates for the open houses have been determined.   
 
Carley Francis (Outreach and Planning Assistant) stated that the dates have not been determined but the 
project is very close. 
 
Chris Novotny (Community Affairs Manager) stated that ODOT has an Interchange Area Management 
Plan (IAMP) and will be available at the June meeting to discuss that in more detail. 
 
Steve Witter (Transit Manager) stated that he is new to the CRC project and began to get his toes wet in 
October of 2008.  Steve moved over to the CRC office in February 2009 and is good at chasing down 
answers.   
 
Steve provided a history of this project, emphasizing that there are many, important decisions that still need 
to be made.  It’s exciting to begin to plan the Hayden Island station area with pedestrian connectivity.   
 
The CRC project has partners from eight different jurisdictions in two different states.  This is a multi-modal 
bridge, transit and highway project.  The project stretches over 5 miles  - - from approximately Columbia 
Boulevard in Portland to SR 500 in Washington. The project will help relieve congestion by improving 
highway interchanges, improve safety and address seismic issues.   
 
Congestion in the project area is expected to triple by 2030.  In the current bridge configuration transit is 
slowed due to congestion. Light Rail has been chosen to be the new transit mode and is sometimes referred 
to as a one seat ride. Bus service will be augmented with light rail.   
 
Freight mobility is a major issue that the project is working to improve. The CRC project is working with the 
Port of Vancouver and the Port of Portland to help keep the large number of freight vehicles moving.   
 
Safety is a huge concern that the project would like to address through design.  The additional lanes would 
help provide a safer way for vehicles to merge onto and off I-5.  Referring to the presentation slide, the size 
of the circles represents the number of crashes at specific locations.  Within the circles, the pie represents 
the types of crashes.   
 
Bike and Pedestrians currently have a sub-standard 4 foot wide walkway.  The CRC project plans to 
increase the width of the path in addition to other improvements. 
 
Seismic improvements will happen with the CRC project.  The soil under the bridge requires different 
foundation types. 
 
Current project elements call for a replacement bridge.  The CRC project is conducting a survey of drivers 
who crossed the bridge on specific days to better understand travel patterns.   
 
Upcoming issues: 

• 2 Bridge or 3 Bridge 
• 3 Bridge 

o 2 for autos 
o 1 for Light Rail and Pedestrians and Bicyclists 

 
• 2 Bridge 

o Stacked Transit 
o Two Decks of activity 
o One deck for highway  
o One deck for both Pedestrian and Bike travel and Light Rail  
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The Vancouver Working Group (VWG) is currently working on the east/ west alignment in Vancouver along 
McLoughlin Road.  The Portland Working Group (PWG) is already ahead of the VWG. A number of issues 
on Hayden Island have already been worked out through the Hayden Island Plan.  Hayden Island will have 
an elevated transit station area.  The PWG will look specifically at transit issues i.e. station design. The 
ODOT IAMP will have a separate, distinct public process outside of the PWG.  
 
Once the two or three bridge decision has been made, the project will begin to focus on bridge aesthetics.  
Vertical clearance for marine traffic and a dynamic envelope are considerations, particularly for marine traffic, 
and air traffic from Pearson Air Field and PDX.   
 
Marine Drive Interchange has an advisory group with various communities represented.  Improve the local 
road network, impacts to wetlands, and be a resource for people to enjoy recreation.   
 
Sustainability Plan (Advisory Group) looking into long term and short term opportunities for sustainability in 
design, construction and ongoing operations and maintenance. 
 
Transportation Demand Management – Carpool – Tolling – This will become a hotter topic over the summer.  
Financing and Tolling.  $3-4 billion dollar project with the transit costs $800-950 million.  Transit is roughly 
25% of the entire project budget.   
 
Project is seeking approval to enter into preliminary engineering (PE) phase. During PE the project will 
complete designs to 30%  - and continue working on refining alignments, design and cost estimates.  Final 
engineering takes the project from 30% to 90%.  The earliest property acquisition could begin is in 2010, and 
the soonest construction could begin is 2012.  Transit must wait for the bridge to be built.  In 2013 
construction of the utilities may begin.  Transit construction may start in 2015, opening of revenue service in 
2018.  
 
Steve ended the presentation and asked if the group had any questions. 
 
Charlie Kuffner (PWG Member) stated that it is a big mistake to lump the pedestrians with the bikes.  He 
stated bikes are classified as vehicles and be separated from pedestrians.  The demographic on Hayden 
Island is older.  Pedestrians have been injured by cyclists.  He would like to ensure that there is a clear 
distinction between the two different groups.  He also wanted to have the project look at reconfiguring the 
streets with sidewalks.  Currently there is not a safe way for pedestrians to access the island. 
 
Steve Witter (Transit Manager) referred to images for the bike facilities and appreciates the comments on 
how the streets work on the island.  The Pedestrian-Bike Advisory group is focusing on these issues. 
 
Barbara Nelson (PWG Member) currently there are no curbs to get back onto the sidewalk and there is no 
viable way to access the island safely on a scooter.   
 
Bill Jackson (PWG Member) asked if you can speak about the status of the project. 
 
Carley Francis (Communications and Planning Assistant) stated that the project is meeting deadlines for 
potential funding sources and working with federal, state and local partners to help develop the financial 
plan. Every six years a federal transit bill gets drafted.  The challenge now is that federal government is not 
funding the way they used to.  In addition to federal funding, the project is looking at state and local sources, 
as well as tolling.   
 
Charlie Kuffner (PWG Member) entering and exiting the island is difficult.  Will there be an alternate way to 
enter and exit the island? 
 
Carley Francis (Communications and Planning Assistant) stated that there will be four bridges in the 
future.  Currently, there are only two bridges.  From the island, you will be able to choose between getting on 
the highway or going to Marine Drive. If you select to go to Marine Drive, you will not have to merge into 
highway traffic. This movement can be completed exclusively on the outside bridges which carry only traffic 
to/from the highway to Hayden Island or Marine Drive.  
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Alice Ann Wetzel (City of Portland, Planner) stated that the Hayden Island Plan looked at the opportunity 
for a separate bridge at a cost of 45 million dollars.  The potential redevelopment of the east side of Hayden 
Island calls for a supplemental bridge to be built.  You can get to Marine Drive without getting onto I-5 this is 
a huge improvement. 
 
David Treadwell (Transit Engineer) stated that transit will cross North Portland Harbor on a structure.   
 
Pam Ferguson (PWG Member) asked if the transit bridge would be connected to the main bridge. 
 
David Treadwell (Transit Engineer) responded that it would be on its own separate structure.  Tomahawk 
Island Drive will be a through connection and the station would be above street level. 
 
 

Committee Charter and Decision Making Expectations 
Chris Novotny (Community Affairs Manger) requested that the group review the notebooks.  The first 
section provides general information regarding the Portland Working Group.  Please communicate with Coral 
and Chris regarding any concerns or requests that you may have.  The CRC website contains all this 
information. 
 
Carley Francis (Communications and Planning Assistant) also stated that the project will be presenting 
information at the June HI-NooN meeting.  At that meeting the project should have the Open House dates. 
 
Chris Novotny (Community Affairs Manager) stated that the communication group provides updates to 
neighborhoods and also attends various fairs and events.  The second section provides more general project 
information.  It provides the project timeline and shows the early stage of the project.  It gives you the best 
information that we have at this time.  Chris reminded the group that this is a fluid process.  
 
Chris verified that the second Wednesday 4 pm to 6 pm of every month works for the group and this will be a 
monthly meeting until the station area planning is completed.  The agenda will be sent out a week in advance 
of each meeting.  Please look to the CRC website under project partners for meeting materials.  Chris 
emphasized that it was very important members try to attend each meeting.  If a member misses more than 
three meetings in a 12 month stretch the member may be replaced.  This group will be a sounding board for 
the project and bring the information you receive back to your communities.   
 
Chris asked if the group was interested in a tour of the CRC project.  The group was interested and members 
agreed that they could make a tour in advance of the next meeting on June 10th. Staff will provide a tour of 
the CRC project starting at 2 pm on June 10th.  In the next meeting the group will review the Hayden Island 
Plan and have a representative from ODOT discuss the Interchange Area Management Plan (IAMP). 
 
Meetings will start on time with the goal of adjourning the meeting on time.  The CRC project does not have a 
formal Conflict of Interest policy and asked members to let the group know your interests.   
 
The Portland Working Group is available to meet in July and August.  Station area planning workshops are 
being planned for some time in September/October.   
 
Bill Jackson (PWG Member) asked when does the Hayden Island Plan go to City Council. 
 
Alice Ann Wetzel (City of Portland, Planning) stated that June 18th the Hayden Island Plan goes to City 
Council. 
 
Bill Jackson (PWG Member) asked how the Hayden Island Plan functions with ODOT’s Interchange Area 
Management Plan. 
 
Alice Ann Wetzel (City of Portland, Planning) stated that the Hayden Island Plan meets ODOT’s 
standards for the Interchange Area Management Plan.  The Interchange Area Management Plan will also 
need to go to City Council. 
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Steve Witter (Transit Manager) stated that this is your group.  The project looks forward to the information 
you will provide and encourages you to not be shy from participating.  This is your station and let us know 
how you would like to access it! 
 
Chris Novotny (Community Affairs Manager) has potential topics for the group to review. 

• Station area decision plan 
• Input on how to reach your community 
• Design (bridge) update from UDAG 
• Transit Oriented Developments 
• Construction Mitigation/ Business Outreach 

 
Bill Jackson (PWG Member) asked if TriMet would build if there was no CRC project. 
 
Kelly Betteridge (Transit Planner) stated that this is all one project; the projects will not be built 
independent of the other. 
 
Alice Ann Wetzel (City of Portland, Planning) stated that next month Hayden Island Plan is available on 
the Portland Planning website. Please let her know if there are specific issues you would like to hear about.   
 
Pam Ferguson (PWG Member) stated that there is a lot of good information at the HI-NooN Neighborhood 
Association which meets at the former Jantzen Beach Yacht Club on June 11th at 7 pm. The CRC project will 
present information at this meeting.   

Public comment 
Keith Benjamin (Schwabe) is from the firm representing Wells Fargo. He emphasized to the group the 
importance of understanding how this project impacts private properties and businesses.  

Next meeting  
Wednesday, June 10, 2009  |  2:00 – 6:00 p.m. 
Jantzen Beach SuperCenter Community Room, 1540 Jantzen Beach Center, Portland, OR 
 

 



 

 

 
Portland Working Group 

Light Rail Alignment Tour  
June 10, 2009     2-4 pm 

 
Welcome to the Light Rail Alignment Tour  
 
 
General Schedule: 
 
2:00  - 2:10 Arrive at Jantzen Beach SuperCenter, board buses and travel to Expo Center 
3:45 – 4:00 Return to Jantzen Beach SuperCenter, restroom break  
4:00 – 4:30 Discussion of Hayden Island Plan 
4:30 – 5:00 Discussion of IAMP 
 
FOUR THINGS WE WANT YOU TO LEARN FROM THE PRESENTATION AND TOUR 
1)  Basic project understanding, process and timeline 
2)  Light Rail Transit (LRT) design constraints 
3)  Project assumptions as we head into Preliminary Engineering (PE) 
4)  General context for the PWG recommendation on station design / location 
 
Please ask questions. At this stage of the project the design is fluid. There are many things to 
decide. We’ll give you the best answers we have. We’ll note your questions and update you as 
things progress.  
 
Over the next several months, staff will be working towards achieving two significant 
milestones — approval from the FTA to enter Preliminary Engineering (PE) and completion of 
the Final Environmental Impact Statement (FEIS).  The project expects to receive PE approval 
by fall 2009.  During PE, staff will focus on analysis and design work necessary to produce 
construction plans, specifications and cost estimates. At the conclusion of PE, the designs will 
be 30 percent complete. Completion of the FEIS is anticipated by spring 2010.   
 
Background:1 
A New Transit Option 
The Columbia River Crossing Project (CRC) is bringing an exciting new transit option to Clark 
County. The CRC project is a multimodal bridge, transit and highway project along the heavily 
traveled I-5 corridor. This bi-state project includes a new, 2.9-mile extension of TriMet’s MAX 
Yellow Line light rail service from the Expo Center station in Portland north to Clark College in 
Vancouver. This new line will connect the region’s two largest central business districts with 
fast and reliable light rail service—linking the region’s largest and most concentrated 
employment area in downtown Portland with the rapidly growing residential areas of Clark 
County, the fastest growing county in the state of Washington. 
 
 
 



Project designs:  
The project team is working closely with the community to create a system that reflects the 
unique nature of the area. Currently plans are to build five new stations – one in Portland and 4 
in Vancouver.  Currently, the proposed project includes three Park & Ride facilities in 
Vancouver with a total of 2,900 spaces. 
 

• Hayden Island Station. The elevated station is being designed to support the 
goals of the Hayden Island Plan.  
• Three stations in downtown Vancouver. A community process recommended 
the Vancouver portion of the light rail alignment be built as a “couplet,” operating one-
way on Washington (southbound) and Broadway (northbound) streets connecting at, 
and traveling east on McLoughlin Boulevard to the Clark College terminal station. 
Three stations are planned for downtown Vancouver, the exact locations of which will 
be determined a community process.  
• Clark College terminus station.  This station will include a Park & Ride facility. 

 
Ridership:  Projections show that by 2030, ridership across the Columbia River will be 
approximately 17,000 boardings daily.  The annual ridership in 2030 is estimated to be 
approximately 5.5 million trips. 
 
Frequency: Weekday peak service every 8 minutes, with 15 minutes service during off-peak 
periods. 
 
Travel time:  Travel the morning commute by light rail from Downtown Vancouver to 
downtown Portland in 39 minutes compared to 42 minutes by car.  Anticipated ride time from 
Downtown Vancouver to the Rose Quarter is 29 minutes.  
 
Total transit project cost: 
In September 2008, the project applied to the Federal Transit Administration (FTA) for $750 
million in New Starts funding. This includes funding of the transit portion of the Columbia River 
Bridge, purchasing 16 additional light rail vehicles to support the new service and expanding 
the Ruby Junction Rail Maintenance Facility in Gresham for maintenance and garaging of 
trains.   
 
                                                      
1 information taken from the “Case for the Project” – New Starts application to the FTA. 
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